Advisory Council of Classified Employees                                                       2007-2008
Minutes of ACCE Meeting

August 27, 2007

Marshall University Graduate College

South Charleston, West Virginia

ATTENDANCE


Members in attendance:



Robert A “Zac” Wycherley, West Virginia Northern Community College



Amy Pitzer, Concord University



Robert E. Long, West Virginia Higher Education Policy Commission



Sherri Noble, Marshall University (proxy)



Mary M. Igo, New River Community and Technical College



Beverly Jones, Pierpont Community and Technical College of Fairmont 


State University



Deborah Cruse, Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University



Verne Britton, West Virginia Network for Educational Telecomputing 


(WVNET)



Lee Ann Porterfield, West Virginia State Community and Technical 


College



William Porterfield, West Virginia State University


Paul Martinelli, West Virginia University



Johnna Beane, West Virginia University Robert C. Byrd Health Sciences 


Center Charleston Division


Excused:



Fred Hardee, Bluefield State College



Ellen Moore, Blue Ridge Community and Technical College



Harmony Hutchinson, Fairmont State University



Mary Alltop, Glenville State College



Lisa Penix, Marshall Community and Technical College



Mary Ann Edwards, West Liberty State College



Evonne Masters, West Virginia School of Osteopathic Medicine


Timothy Beardsley, West Virginia University at Parkersburg 



Sid Cooper, West Virginia University Institute of Technology  


Unexcused:



Cathy Stevenson, Community and Technical College at West Virginia 


University Institute of Technology



Janene Seacrist, Council for Community and Technical College Education



Vacancy, Eastern West Virginia Community and Technical College



J. Christopher Gray, Southern West Virginia Community and Technical
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College

Guests:



Margaret Buttrick, Human Resources Administrator, West Virginia 


Higher Education Policy Commission

CALL TO ORDER




Chairperson, Mr. Robert A. “Zac” Wycherley from West Virginia 


Northern Community College, convened the meeting at 9:12 am. Mr. 


Wycherley indicated that the first order of business would be to approve 


the minutes from the July meeting. He asked Mr. Long, Secretary, to 


report to the members.

APPROVAL OF THE JULY MINUTES




Mr. Robert E. Long, Secretary from the West Virginia Higher 


Education Policy Commission, distributed copies of the revised draft 


minutes from the July meeting that was held at Pipestem Resort and State 


Park. He reported that he had initially distributed the draft minutes via the 


ACCE LISTSERV on August 16th. The current version of the draft 


reflects the comments that were submitted that he highlighted for the


members. Mr. Wycherley reported that Ms. Margaret Buttrick, Human 


Resources Administrator at the West Virginia Higher Education Policy 


Commission, had requested that she be provided a copy of the draft 


minutes whenever she presents to the group. Mr. Paul Martinelli from 


West Virginia University made a motion to accept the minutes. Mr. 


Kenneth Harbaugh from Shepherd University seconded the motion.



MOTION UNANIMOUSLY APPROVED

RESOLUTIONS RECOGNIZING PAST MEMBERS




Mr. Wycherley proposed that ACCE recognize past members for 


their contribution to the organization. He indicated the proposed 



recognition would be bestowed on the following individuals:





Sandy Shriver from Fairmont State University





Annette Schorr from Pierpont Community and Technical 




College of Fairmont State University





Monica Shafer from Marshall Community and Technical 




College





Barbara Neuman from West liberty State College





Barbara Bragg from West Virginia School of Osteopathic 




Medicine





Scott Higginbotham from West Virginia State Community 




and Technical College and 




Laura McCullough from West Virginia State University



The resolution, constructed by Ms. Amy Pitzer from Concord University 


was read to the members by Mr. Wycherley. Each of the above individuals






(2) 



will be presented with their specific resolution. Mr. Kenneth Harbaugh 


from Shepherd University made a motion to approve the proposed 



recognition along with a recommendation that the resolution be placed in 


the minutes. Ms. Deborah Cruse from Potomac State College of West 


Virginia University seconded the motion



MOTION UNANIMOUSLY APPROVED   



WHEREAS, the Advisory Council of Classified Employees was created 


in West Virginia Code 18B-6-4 as an advisory group to the Board of 


Regents; the Board of Trustees and the Board of Directors; and most 


recently to the Higher Education Policy Commission; and,



WHEREAS, the Advisory Council of Classified Employees has the 


authority to act on behalf of classified employees in higher education in 


any and all matters; and,



WHEREAS, the Advisory Council of Classified Employees met in general 

assembly on August 27, 2007 and discussed issues of concern to all its 


membership; and,



WHEREAS, said Council recognizes and appreciates the hard work and 


dedication of classified employees throughout West Virginia’s higher 


education system; and,



WHEREAS, the Advisory Council of Classified Employees recognizes 


(name) for her contributions to classified employees throughout the West 


Virginia higher education system and in particular at (name of institution); 

and,



WHEREAS, (name) has worked diligently and successfully to better the 


working conditions and working relationships for all classified employees; 

and,



WHEREAS, (name) has served the Advisory Council faithfully as a 


devoted, prudent, and sincere member for several years; and now



THEREFORE, LET IT BE RESOLVED, that the Advisory Council of 


Classified Employees duly recognizes (name) for her service and sends 


best wishes for all her future endeavors.



Signed and attested to by the following ACCE Officers:



____________________________ Chair



____________________________ Vice Chair



____________________________ Secretary
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Presented on behalf

Of the Advisory Council of Classified Employees

August 27, 2007

REVIEW OF JULY RETREAT AND RECOMMENDATION FOR 2008 RETREAT




Mr. Wycherley reported on the feedback from the July retreat. He 


stated that the overall consensus was the retreat was very informative and 


a positive start for the current year. One concern that was expressed was 


the assurance that wireless internet service was available at future sites. In 


respect to content for the 2008 retreat it was suggested that the Personnel 


Studies should be an important topic. Another suggestion was to invite the 

gubernatorial candidates considering 2008 is an election year.

LEADERSHIP CONFERENCE SURVEY REPORT AND DISCUSSION




Ms. Mary M. Igo from New River Community and Technical 


College reported on the results of the evaluation from the Leadership 


Conference. She indicated that networking was listed as an important 


benefit of the conference. The need for break out sessions for each type of 


representative was recommended for future conferences. The issue of 


timely collection of payment from participants was noted to enable 


conference costs to be paid which subsequently requires early 



commitments combined with early invoice submission. Ms. Pitzer 



suggested the idea of inquiring with the Chancellors and Mr. Dennis 


Taylor, Vice Chancellor for Administration for HEPC/CCTCE about 


HEPC/CCTCE absorbing the costs of major functions such as the 



Leadership Conference, ACCE Retreat and legislative brochure to name a 


few.




Mr. Kenneth Harbaugh from Shepherd University made a motion 


to seek financial support from HEPC/CCTCE to cover operational costs of 

major activities of ACCE such as Leadership Conference, ACCE Retreat, 


legislative brochure, printing costs etc. Ms. Amy Pitzer from Concord 


University seconded the motion.


MOTION UNANIMOUSLY APPROVED
BENCHMARK JOBS FROM CLASSIFICATION SUBCOMMITTEE




Mr. Wycherley stated that he had sent out a notice relative to the 


benchmark jobs to ACCE members in follow-up to the original 



memorandum that was distributed to all employees by Ms. Nichelle 


Perkins, Coordinator, Personnel Study. Ms. Perkins encouraged 



employees to review the benchmark jobs and react should employees have 

concerns. There are 256 jobs benchmarked and 688 job titles within the 


system. Ms. Pitzer advised the members that once the data are compiled it 


will be forwarded to the Market Study Subcommittee.




The issue of Senior Faculty Status and its potential harm for salary
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increases for classified employees was mentioned. It was indicated that 


should both associate and full professors qualify to receive 10 percent




raises for advancing to such status, then the pool of funds for classified 


employees would likely diminish accordingly. It was recommended that 



ACCE should oppose the creation of Senior Faculty Status on the grounds 


that it would adversely affect the pool of funds that would be available for 


classified employees 
LIAISON REPORT FROM MS. MARGARET BUTTRICK, HUMAN RESOURCES ADMINISTRATOR AT THE HIGHER EDUCATION POLICY COMMISSION




Mr. Wycherley, sighting the appearance of Ms. Buttrick, indicated 


that we would move directly into the liaison report. Ms. Buttrick started 


the session by 
distributing the meeting schedule for CCTCE for the period 

of January 2008 through December 2008. As it related to the CCTCE she 


reported that the Council had approved charged back agreements for a 


number of administratively linked community and technical colleges and 


that an audit will be conducted to assess the charge back methodology.




She stated that the six month update on the HR studies will occur 


at the October interims with the presentation being given to LOCEA rather 

than to the Subcommittee.




Reporting on the recent Special Session she indicated that several 


higher education institutions received additional funds. Bluefield State 


College and West Virginia State University received funds to replace the 


loss of federal Title III funds. An equally important action as it relates to 


classified employees was the passage of language that permits institutions 


that have fully funded the salary schedule to provide salary increases to 


their classified employees. She reported that the new Grievance Board 


received a special appropriation for the purpose of hiring attorneys on 


contract to handle the back log of grievances and that Ms. Robin Perdue 


will become Executive Director of the Grievance Board on the first of 


September. 




Ms. Buttrick informed the members that the November 30th HEPC 

meeting that will be held at Glenville State College will be the meeting 


for the annual ACCE presentation. The time allotment that is being 


provided is fifteen (15) minutes. She also reported that a special HEPC 


meeting is scheduled for the third week of September to review 



presidential salary increases/compensation packages.




Ms. Buttrick informed the members that there will be a World @ 


Work meeting in Charleston on September 10th and 11th on the subject of 

Accounting and Finance. She also indicated that a number of institutional 


boards have yet to address salary increases and those institutions are 


scheduled to meet in September to act on salary plans. She is hopeful that 


she will be able to share the final results of the salary increases by the 


October ACCE meeting. Ms. Pitzer expressed concern to Ms. Buttrick 


about the need for institutional HR Administrators to distribute the 
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benchmark information to all employees. Some institutions have reported 


that such information has not been shared with all employees. Ms. 



Buttrick stated that she would communicate with all institutions on the 


need to communicate such information campus-wide. She advised 



members of the need to make early reservations for the September 28th 


ACCE meeting in Lewisburg due to inadequate room availability. Finally, 


she distributed a current listing of ACCE members.


OLD BUSINESS




Mr. Wycherley discussed the need for changing the current 



scheduled ACCE meeting dates for the months of October and November. 


The necessity for such changes result from a change in the October 


meeting date for the HEPC meeting and the need for ACCE to present at 


the November meeting of HEPC which will be held at Glenville State 


College. The recommended changes are as follows: change ACCE 



meeting date to October 25th to coincide with CCTCE meeting and move 


the November 29th meeting from Wheeling to Glenville to coincide with 


HEPC meeting.




Mr. Paul Martinelli from West Virginia University distributed 


copies of the 2006 Higher Education Index. He also reported on the 


proposed Staff Council plan for salary increases that would be presented 


to the BOG. The 9-4-2 percent plan would work as follows: 9% salary 


increase for classified employees, 4% salary increase for faculty and 2% 


salary increase for non-classified employees. Assuming this plan was 


accepted it would bring the institution within $3 million of fully funding 


the salary schedule. He indicated the administration plans to propose a 5% 

pool of funds with 44.5% of difference on the salary schedule. 
COMMITTEE ASSIGNMENTS




Mr. Wycherley discussed the need for continuing a number of 


standing committees. Those committees consisted of the 




Legislative Committee, HEPC/CCTCE Presentations Committee, 



2008 Retreat Conference Committee, Benefits Committee and 



Web Committee. He indicated that each committee would need to 



be reconfigured due to the turnover that has occurred. He sought 



and received volunteers for the various committees. Following is 



the membership of each committee:





LEGISLATIVE COMMITTEE






Mr. Kenneth Harbaugh Chair






Ms. Deborah Cruse






Mr. William Porterfield






Mr. Paul Martinelli






Ms. Amy Pitzer
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Mr. Mike Dunn






Mr. Sid Cooper 






Mr. Robert Long





HEPC/CCTCE PRESENTATIONS COMMITTEE





       




Ms. Mary M. Igo Co-Chair





Ms. Amy Pitzer Co-Chair






Mr. Verne Britton






Ms. Evonne Masters






Ms. Johnna Beane






Mr. Timothy Beardsley






Mr. J. Christopher Gray






Ms. Lisa Penix





2008 RETREAT CONFERENCE COMMITTEE






Ms. Beverly Jones Chair






Ms. Mary Alltop






Ms. Ellen Moore






Ms. Mary Ann Edwards






Ms. Harmony Hutchinson





BENEFITS COMMITTEE






Mr. William Porterfield Chair






Ms. Lee Ann Porterfield






Ms. Mary Ann Edwards






Mr. Mike Dunn






Mr. Fred Hardee





WEB COMMITTEE






Mr. Verne Britton Chair






Ms. Deborah Cruse






Ms. Evonne Masters



Mr. Wycherley indicated the power point presentation that will be 



presented to HEPC/CCTCE needs to be tied to the legislative agenda and 


that two groups were established last 
year to develop the presentation. The 

two groups worked both individually and together to accomplish the task.

FINANCIAL AID REPORT UPDATE




Mr. Long updated the members via a flip chart on the proposed
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Grant Program changes for 2008-2009. Mr. Dennis Taylor had previously 


reported on the proposed changes and Mr. Long had commented on the 


proposed changes at the July meeting.



ISSUES



I
ELIMINATION OF THE CURRENTLY REQUIRED STATE 



APPLICATION   




Totally support proposed change as it simplifies application 



process. Grant Program staff combined with statewide financial aid 


association vehemently opposed the adoption of a state application 



as a Program requirement in 2003 when decision was rendered to 



require form for Grant Program eligibility.




HEPC data for 2007-2008 show 3300+ Pell eligible filers will be 



denied State Grant Program assistance for failure to file State App.



II
MAINTAINING 6000 EXPECTED FAMILY CONTRIBUTION 



(EFC) CAP




Cap was established the same year 2003 as the State App. Cap has 



not been updated since its inception even though tuition and fee 



costs as well as other school related costs have increased by 35 



percent or more over the five year period.




Inflationary factor has resulted in many otherwise eligible students 



being denied State Grant assistance as EFC now exceeds 6000. 



Except for those students who possess exceptional academic 



credentials filers with over 4000 EFC are less likely to receive 



grant aid even though such students have considerable financial 



need. Such students usually have to resort to loans as the primary 



financing tool which results in huge loan indebtedness.




SHOULD CAP BE RAISED TO A HIGHER LEVEL SAY 8000



III
TRANSITION TO SYSTEM OF SCALED AWARDS




THEORY





Provide funds to neediest students





Provide scale early once Pell Schedule announced




NEED FOR CHANGE Contention is current awarding process is 



based solely on school tuition and fees without consideration of the 


total cost of attendance (COA) and Expected Family Contribution 



(EFC)
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TOTAL MISLEADING AND INACCURATE ASSESSMENT




CURRENT AWARDING PROCESS TIED TO TUITION AND 



FEES BUT BASED ON TOTAL COSTS (COA) AND EFC




EXAMPLES OF CURRENT PROCESS




TOTAL COST

6000
8000
10000
12000




EFC



3000
3000
  3000
  3000




NEED



3000
5000
  7000
  9000




TUITION AND FEES
2000
3000
  4000
  5000




Award amount take 75 percent of tuition and fee amount or need 



whichever is less with a maximum award capped for private 



schools at highest public tuition and fee




STATE GRANT

1500
2250
3000
3357




PROPOSED CHANGE APPEARS LOGICAL, EQUITABLE 



AND SOUND ON THE SURFACE




EXAMPLES OF PROPOSED AWARDING PROCESS




EFC


0
1500
3000
4500
6000




STATE AWAARD
3800
2000
1500
1000
1000




TOTAL FUNDS
3800
3500
4500
5500
7000




ARE THERE ISSUES WITH THE ABOVE PLAN IN TERMS 



OF AN EQUITABLE AWARDING SYSTEM




MISSING LINK RESULTS IN STRUCTURAL FLAW IN 



PROPOSED DESIGN CREATING INEQUITABLE SYSTEM
 



THAT FACTOR IS PELL ELIGIBILITY





PELL ESTABLISHED TO SOMEWHAT EQUALLIZE 




ELIGIBILITY




CONSIDER PREVIOUS PROPOSED AWARDING PROCESS 



AND FACTOR IN PELL ELIGIBILITY




EFC


0
1500
3000
4500
6000




PELL AWARD
4310
2860
1360
      0
      0




SUBTOTAL

4310
4360
4360
4500
6000




STATE AWARD
3800
2000
1500
1000
1000




TOTAL

8110
6360
5860
5500
7000
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NOTE: STUDENTS WHO QUALIFY FOR THE PROMISE 



SCHOLARSHIP (AWARDS EQUALS TUITION AND FEES) 



AND WHOSE EFC IS 4000 OR LESS CAN ALSO RECEIVE A 



STATE GRANT. PROMISE RECIPIENTS WITH EFC ABOVE 



4000 ARE INELIGIBLE TO RECEIVE A STATE GRANT
   


ALSO PELL ELIGIBLE STUDENTS CAN ALSO RECEIVE 



BOTH AN ACADEMIC COMPETITIVENESS GRANT AS 



WELL AS A FEDERAL SUPPLEMENTAL EDUCATIONAL 



OPPORTUNITY GRANT



WHAT IS YOUR REACTION TO THE PROPOSED SCALED 



SYSTEM NOW



IV
EXTENSION OF APLICATION DEADLINE FOR 




INDEPENDENT FILERS (NON-TRADITIONAL STUDENTS)




QUESTION




SHOULD PREFENTIAL TREATMENT BE GIVEN TO “LATE” 


NON-TRADITIONAL STUDENTS AT THE EXPENSE OF 



OTHER ELIGIBLE STUDENTS




SUGGESTED CHANGES THAT WOULD AFFECT ALL 



STUDENTS BUT AT THE SAME TIME BE EQUITABLE TO 



ALL STUDENTS




Elimination of State App combined with the elimination of the 



current academic requirements will substantially improve 




prospects for grant assistance for all in-coming students but 



especially for the non-traditional students




Moving deadline to a later date will assist all filers but especially 



non-traditional students




POINTS TO CONSIDER AS IT RELATES TO NON-




TRADITIONAL STUDENTS 




Non-traditional students are normally commuter students 




absorbing less costs




Non-traditional students attend community and technical colleges 



at a higher rate and thus costs are lower




Such students perceive their costs as tuition and fees, books and 



supplies and transportation




Such students qualify for Pell Grants with many students receiving 



the maximum award. $4310 for 2007-2008
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Such award covers the above costs at stand alone community


 
colleges



From Grant Program experience high percentage of non-traditional 


students awarded the grant fail to attend full-time resulting in 



award cancellation




Higher Education Adult Part-Time Student (HEAPS) Grant 



Program structured to assist part-time students who are more likely 


to be non-traditional students




ISSUE




SHOULD PROGRAM WITHHOLD SCARCE FUNDS FROM 



OTHERWISE ELIGIBLE FILERS IN AN ATTEMPT TO 




RECRUIT MORE NON-TRADITIONAL STUDENTS




There being no further business to come before the members 


Mr. Kenneth Harbaugh from Shepherd University made a motion to 


adjourn. Mr. Paul Martinelli seconded the motion. The meeting 



adjourned at 1:48 pm.



RESPECTFULLY SUBMITTED



Robert E. Long, Secretary  


APPROVED AMENDED MINUTES ON SEPTEMBER 28, 2007 
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