ACCE Planning Retreat
July 18-20, North Bend State Park, “New” Conference Room

Dress is Casual

Monday, July 18", 1:00 pm

Call to order and welcome
May minutes-Bob Long
Icebreaker-Retreat Committee
2011 Leadership Conference Re-Cap and Survey results
Review of best practices chapters —Mary Igo
= Performance Management
= Conflict Resolution
= Training and Development
= Leave
= Probationary Period
Navigating State Code and Institutional/State rules-Amy Pitzer and Ken Harbaugh
Check In and Enjoy the Park!!

Tuesday-July 19, 8:30 am

Call to order
Review Black hole items (From Shenita’s PowerPoint) and prepare ACCE “White Paper.”
= Classification/Revised PIQ
= Market Compensation Study
* RIFand Outsourcing
= HR Survey
= Performance Management tool
* Needs assessment-Training and Development
=SB 603 Personnel study
Icebreaker —Retreat Committee
ACCE Calendar for 2011-12
Travel Notes and Suggestions-Ken Harbaugh

Lunch 12-1




Tuesday-July 19, Continued
1:00 pm

= Chancellor Brian Noland
ACCE Elections
ACCE Committee Assignments
Tentative Legislative agenda
Enjoy the Park, ACCE Campfire Tonight!!!

Wednesday-July 20, 8:30 am

Icebreaker-Retreat Committee/Bring Institutional “Gift”
Vice-Chancellor Shenita Brokenburr

Institutional Concerns

Adjourn

Please drive safely!!!!




